
PROJECT MATERIAL PARTNERS

CASE STUDY
140 DRUMMOND STREET, CARLTON



CLIENT:

PRINCIPLE CONTRACTOR:
MAKEIT  Project  Management

PROJECT VALUE:

DURATION:
2 Stage Project
20 Days per  stage

MATERIALS:
Zincalume Kl ip- lok Roof  Sheet ing,  Bradford Ant icon Insulat ion,  Gold
Insulat ion Batts ,  &  KATTSAFE Stat ic  L ine System

<$5,000 $5,000-$25,000 $25,000-$50,000 $50,000-$100,000

$100,000-$250,000 $250,000-$500,000 $500,000-$1,000,000 >$1,000,000

140 DRUMMOND STREET, CARLTON

STRATA ROOF
REPLACEMENT



PROJECT BACKGROUND:

Located in  the heart  of  Car l ton,  140 Drummond Street  forms part  of  a large
mult i-bui ld ing res ident ial  complex that  has evolved s ignif icant ly  over  t ime.
Or iginal ly  bui l t  to  accommodate Melbourne’s  growing inner-city  populat ion,
the property now comprises 26  indiv idual ly  owned apartments managed
under a s ingle owners  corporat ion.  With ageing roof ing systems,  l imited
access and years  of  patchwork repairs ,  the complex had reached a point
where a fu l l  upgrade was essent ial  to  protect  the bui ld ing and ensure long-
term performance.  The project  required a staged approach to balance
budget ,  res ident  occupancy and s i te  logist ics ,  making i t  an excel lent  f i t  for
MAKEIT  Roof ing’s  structured planning and coordinated del ivery model .

KEY CHALLENGES:

SCOPE OF WORKS:

The team ful ly removed the ageing roof system on the rear bui ld ing,
including defect ive insulat ion and deter iorated f lashings.  A new concealed-
f ix  metal  roof was instal led,  complete with upgraded insulat ion and
redesigned junct ion detai ls  to  resolve long-term leak issues.  A l l  works  were
del ivered within a t ight-access s i te  whi le  maintaining res ident  safety.

OUTCOME:

Stage 1  was del ivered safely,  eff ic ient ly and with zero disrupt ion to
residents .  The new roof ing system provides improved thermal  performance,
increased durabi l i ty and long-term leak prevent ion.  Stage 2  wi l l  complete
the upgrade in  2026,  ensur ing the ent i re  complex benef i ts  f rom the same
high-performance,  engineered solut ion.
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TIGHT ACCESS  -  Complex logist ics  within  a narrow inner-city s i te
required careful  p lanning for mater ial  del ivery,  waste removal  and
crane operat ions.

RESIDENT MANAGEMENT  -  Works were staged to avoid disrupt ion to the
26 occupied units ,  with c lear communicat ion and safe access
maintained at  al l  t imes.

WEATHER MANAGEMENT  -  Sequencing had to be t imed around high-r isk
weather per iods to ensure the bui ld ing remained watert ight  throughout
roof removal  and instal lat ion.

BUDGET & SAFETY  -  To support  the owners  corporat ion’s  budget
constraints  whi le  maintaining fu l l  safety compl iance,  MAKEIT Roof ing
replaced the need for fu l l  per imeter scaffolding with engineered
guardrai l  and a custom stat ic- l ine system.  This  approach el iminated
over $100,000 in  scaffold costs  and avoided footpath and laneway
occupancy permits  — al l  whi le  providing a safe working environment for
our team.
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