
PROJECT MATERIAL PARTNERS

CASE STUDY
150 DRUMMOND STREET, CARLTON



CLIENT:

PRINCIPLE CONTRACTOR:
MAKEIT  Project  Management

PROJECT VALUE:

DURATION:
< 1  Day

MATERIALS:
Original  Marsei l le  terracotta t i les  (bee-stamped,  imported from
France) ,  Or ig inal  lead f lashing

150 DRUMMOND STREET, CARLTON

HERITAGE TILE
REINSTATEMENT 

<$5,000 $5,000-$25,000 $25,000-$50,000 $50,000-$100,000

$100,000-$250,000 $250,000-$500,000 $500,000-$1,000,000 >$1,000,000



PROJECT BACKGROUND:

This  unique s i te  in  Car l ton carr ies  deep histor ical  s ignif icance.  The block on
which i t  s i ts  was or ig inal ly the s i te  of the grand house of S i r Redmond Barry,
the f i rst  Chancel lor of Melbourne Univers i ty,  and the judge who sentenced
Ned Kel ly to death.  Later becoming a Hospital  for S ick Chi ldren,  today,  i t
serves as a her i tage-l isted apartment complex ,  preserving elements of i ts
stor ied past .

KEY CHALLENGES:

SCOPE OF WORKS:

The team careful ly re instated several  d isplaced t i les  and l i f ted sect ions of
loose f lashing.  Each t i le  was re-secured whi le  maintaining the integr i ty of
the or ig inal  French Marsei l le  design — ident i f iable by the s ignature bee
stamp.

OUTCOME:

Through precise planning and sk i l led execut ion,  MAKEIT del ivered a sensit ive
restorat ion that  upheld the bui ld ing’s  her i tage character whi le  meet ing
modern safety standards.  The works were completed eff ic ient ly,  with
minimal  disrupt ion to res idents  and no compromise on qual i ty or safety.

150 DRUMMOND STREET, CARLTON

ACCESS  -  The s l ipped roof t i les  were located along the edge of a four-
storey structure with l imited access .  Scaffolding was not  a v iable
opt ion due to cost  and logist ical  constraints  and would have caused
signif icant  disrupt ion to res idents .  MAKEIT instead proposed a safe and
eff ic ient  alternat ive us ing fal l-arrest  harness systems,  al lowing the
works to be completed swift ly without  the need for scaffolding or
counci l  permits .

SAFETY  -  A major safety considerat ion was the potent ial  for a t i le  to be
dropped from height ,  posing a ser ious r isk  to anyone below.  To mit igate
this ,  the team establ ished a c lear ly def ined exclus ion zone,  with one
crew member ass igned sole ly to monitor the area for the durat ion of the
works .  As  we often say,  

— a phi losophy that  underpins our layered approach to safety in  al l  s i te
operat ions.

“If you have one, you have none; if you have two, you have one” 




